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DISCRIMINATION  LANGUAGE

HOUSING INCOME
/
N + HEALTH
SERVICES N

~
POLLUTION AND
ANTI-SOCIAL
BEHAVIOURS EDUCATION
EMPLOYMENT
AND EDUCATION
SOCIAL
CONTACTS FEEL

), CONNECTED

’ \
SOCIAL AND
\

CULTURAL 1

ACTIVITIES
SOCIAL CHANGES
INPUT
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- Aggregated
Theme/Dimension SSAF score Result T;a:i';r:gbt scores (equal
y weights)
Housing and environmental
health 34 Good
Education and skills 1.6 Very Poor
Employment 2.1 Poor
Health and safety 4 Good 3.2
Demographic change 2.2 Poor
grap £l Barely

Social mixing and cohesion 3.6 Good acceptable
Identity, sense of place and
culture 3.9 Good
Empowerment, participation
and access 45 Very Good
Social capital 3.8 Good

(Colantonio and Dixon 2009:77)

Assessing Social Impact: key methods (adapted from Clark et al, 2004)

Method

Process

Impact

Monetization

Non-profit

For-profit

Theories of change

Balanced scorecard

Acumen scorecard

Q

Social Return
scorecard

Q83

Q

Atkinsson Compass
Assessment for
investors

Q

Q

Ongoing Assessment
of social impacts

Q

Social return on
investment

Q

QQ

Benefit-Cost analysis

QS

Q

Q

Poverty and social
impact analysis

Q

Q

Q
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Table Sustainability (Sarkissian, 2009); The Placemaker’s Guide to

Building Community (Hamdi, 2010).
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Literature Review on Social
Impact Assessment (2009).

Social Impact Assessment (SIA) is a tool designed to investigate how
a project or plan will change the quality of life for different kinds
of people in a given community (Barrow 1997:6). It is defined as
“The process of analysing, monitoring and managing the intended
and unintended social consequences, both positive and negative,
of planned interventions (policies, plans, project) and any social
change processes invoked by those interventions. Its main purpose
is to bring about a more sustainable and equitable biophysical and
human environment (Vanclay, 2003).

The onset of Social Impact Assessment is usually pegged to the US
National Environmental Protection Act (NEPA) of 1969, which set
out the regulations for the Environmental Impact Statement (EIS),
determined that the quality of the human environment is a central
concern of the environmental impact (NEPA | 4332 C), and required
federal government agencies to consider unquantified social values
and amenities, alongside economic and technical factors (NEPA |
4332 B). Early on, neighbourhood associations and community
groups appealed to the courts in the US to clarify the extent to
which social concerns should be integrated into NEPA mandated
Environmental Impact Assessments. The courts took an expansionist
position, noting, for example, that plans for a new postal office
needed to consider the community needs for affordable housing
(Burchell, Listokin et al, 1994:87).

Further expansion of SIA came from the US Agency for International
Development, when in 1975 it required a ‘social soundness analysis’,
to investigate which groups benefit and which suffer from a
proposed project. SIAs are undertaken in developing country
projects, and, in the developed world, primarily in the US, Canada
and New Zealand.
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Early practitioners of SIA tended to come from the ranks of
transportation engineers, landscape designers, and environmental
scientists, without much training in the social sciences (Burdge,
1995). Practitioners compiled long lists of data that should be
assembled in order to evaluate the social impacts of a plan,
including difficult to obtain and to analyse factors such as:
population characteristics, community and institutional structures,
political and social resources, individual and family changes, and
community resources (Burdge, 2002)

In England, SIA has until recently taken the form of Community
Impact Assessments. Issues of concern there include for example,
health; safety; mobility/access; community cohesion; displacement
of people, businesses, and farms; adverse employment effects;
noise; access to public facilities and services; aesthetic values;
destruction or disruption of natural resources; non- discrimination,
and other community issues (Lichfield, 1996) . The stages of
Community Impact Assessment are laid out succinctly by Lichfield
as: (1) define the project, study, and planning area; (2) develop a
community profile; (3) analyze impacts; (4) identify solutions; (5)
use public involvement; and (6) document findings.

Critiques and Recommendations: Barrow (1997) cautions that: “From
the early 1970’s to the 1980’s SIA was usually added on to EIA, its
findings being a relatively minor part of an EIS. Such SIA has often
been carried out half-heartedly, as an afterthought, with limited
support, expertise and time for completion, and mainly to satisfy
legal requirements and calm public concern. Poor-quality SIA soon
led to protests, legal actions, inquiries and, gradually, to improved
practice, increased funding and a better methodology.”

Over time, SIA moved from a technical approach to one that
emphasized more participatory methods (Becker and Vanclay,
2003) , and a clear set of values. The values of SIA, according
to the International Set of Principles, include openness and
accountability; sustainability; scientific integrity; fairness and
equity; and a defence of human rights and empowerment of local
people, including helping to build capacity and reduce dependency
and poverty (Vanclay, 2003) . Another trend in SIA has been to take
on a less descriptive and more proactive role, including serving as
a formative evaluation.
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Despite the innovations and adaptations, SIA is not considered
to have achieved its full potential for improving spatial planning.
Studies note that SIA often has little effect on the outcomes of
plans, is ‘wholly or partially ignored by planners and decision-
makers’ and ‘has not been widely adopted as a component of the
assessment process for project or policy appraisal’ (Burdge, 1994: 18)

Most critics of SIA look for ways to improve it. Burdge (2003) urges
improvements on the practitioner front. He supports enhanced
training of practitioners, enabling them to move from the role
of consultant who supplies descriptive data to a more pro-active
engagement in policy and program evaluation. Burdge also calls
for increased academic involvement, to document case studies
(documentation is presently limited to ‘grey literature’ practitioner
reports and is not widely accessible) and to perform ex post -facto
evaluations of SIA implementation.

Vanclay (2006) points out that SIA has a relatively limited base of
support. In contrast, EIS is backed by planners and environmental
managers and demanded by NGOs, and Risk Assessment is
demanded by insurance companies, investors, and public safety
bodies. Vanclay recommends, therefore, that SIA advocates should
learn to identify target audiences among policy makers, regulatory
agencies, practitioners and the community of academics. Vanclay
(2006) also proposes a readjustment of the SIA field, from a US
dominated perspective that is adversarial and based on property
rights, to a more ‘international’ approach, one that would
emphasise consultation, community enhancement and values over
technical guidelines.

According to Barrow. SIA has been ‘displaced’ by public involvement
in planning, as if soliciting community input is equivalent to a
systematic analysis of information and the social implications of
planning alternatives. He recommends that SIA learn to work with
new concepts and methods, including social risk assessment, triple
bottom line accounting, corporate social responsibility, building
social capital, capacity building, good governance, community
engagement and social inclusion
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